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WE ARE HERE

STAGE I & II

RIDE PROCESS OVERVIEW



RIDE Reimbursement & Incentives

RIDE PROCESS OVERVIEW

+3.7%

75.3%
Potential Rate

+5% +2%

With Permanent & 

Incentive Bonuses



Light Renovation

ALP

30 
Payan

P: 4-12+ | 118(P)

50 MS, 50 HS, 18 TA

Area ~12,649 SF

Addition/Renovation

Maisie 
Quinn

P: PK-5 | 480(P)

358(P)+122 PK

PK-5 @ Quinn

Area ~68,420 SF

New Addition 

Area ~20,000 SF

Existing 

Area ~48,420 SF

Improvements

GB
Exterior Window 

Replacement

P: K-5 | 359(P)

Area ~58,705 SF

WH
Entry Column & 

Sidewalk Repair

P: K-5 | 359(P)

Area ~74,233 SF

Horgan
Elevator 
Addition

P: K-5 | 359(P)

Area ~ 68,954 SF

MS/HS Campus

WWHS
Science Lab 

Expansion Area ~ 135,706 SF

P: 9-12 | 890(P)

Deering
Media Center & Entry 

Hall Break-Out

P: 6-8 | 835(P)

Area ~138,600 SF

Linked!
STEP

2

K-5 Elementary

STEP

1
STEP

3A
STEP

3B

(RIDE Stage II Summary)

Major Projects & Targeted Projects



ALP, Targeted Improvements

PK-5, Addition & Renovation

9-12, Science Lab/Classroom Expansion

K-5, Elevator Addition & Modifications

6-8, Media Center & Entry Hall Break-Out

K-5, Exterior Window Replacement

K-5, Main Entry Column & Sidewalk Repair

30 Payan

Maisie Quinn

WWHS

Horgan E.S.

Deering M.S.

Greenbush E.S.

Wakefield Hills E.S.

(RIDE Stage II Summary) – Stage II Response to Comments 

Proposed Projects (Stage II Response)

$48.5M

$6.4M

$2M

$1.5M

$800K

$180K 
Approx. Total Cost

$64.4M

$5M

Estimated Total Project Costs:
(Cost data from July 2025)



RIDE Stage II Cost Projections

Concept Plan ~ 30 Payan St (ALP)

FIRST FLOOR PLAN

TYP.

CR
(M.S.)

TYP.

CR
(M.S.)

KITCHEN
UTILITY

TRANSITION 
ACADEMY

OFFICE

OFFICE

OFFICE

Main Entry

STAFF / 
OFFICE

DE-ESC.

DE-ESC.

TLTTLT

TLTTLT

TLT

TLT

TLT

TLT

DE-ESC.
DE-ESC. DE-ESC.

DE-ESC.

TYP.

CR
(M.S.)

TYP.

CR
(M.S.)

TYP.

CR
(H.S.)

TYP.

CR
(H.S.)

TYP.

CR
(H.S.)

TYP.

CR
(H.S.)

12,649 Square Feet

“Hard” Construction Cost = $291/sf

Total Project Cost = $395/sf

30 Payan RIDE Stage II Cost Summary



PK-5 | “School Within A School” | 122 PK, 358 K-5 (480 Total)
Revised Concept ~ Maisie Quinn (PK-5)

PLAY
PRE-K 

ENTRY

MAIN ENTRY

PLAY

PLAY



PK-5 | “School Within A School” | 122 PK, 358 K-5 (480 Total)
Revised Concept ~ Maisie Quinn (PK-5)

Total SF = 68,420
76,320 gsf
(480 P x 159 SF/P) 

RIDE 
Guidance

Addition = 20,000

Existing = 48,420

480 Students
(122 PK, 358 K-5) 

Cost ~ 49M
$717 TPC/SF 



Revised Concept ~ WWHS Science
Science Lab/Classroom Expansion & Renovation

Key Plan

Total SF = 7,700

Addition = 2,700

Existing/Reno = 5,000

Increased lab 
spaces from 
three to five 

Existing Proposed

Shared Prep rooms 

with Small Group 

Breakout in corridor



Revised Concept ~ Horgan ES 
Elevator Addition & Modifications

Key Plan



Revised Concept ~ Deering MS 
Media Center & Entry Hall Break-Out



Revised Concept ~ Greenbush ES 
Exterior Window Replacement 



Revised Concept ~ Wakefield Hills ES
Main Entry Column & Sidewalk Repair 



2025 2026 2027 2028
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

CAN SLIDE AS NEEDED

CAN SLIDE AS NEEDED

CAN SLIDE AS NEEDED

Possible Approach to Phasing of Projects
Conceptual Schedule – RIDE Stage III & IV

Phase Approvals ~ 
RIDE, BSBC, BSC, & Town (inc. of 

land use, RIDEM, others)

Subst. Comp. & RIDE Reimb.Construction Phase 
(8-12 Mos.)

Design Phase 

(6-8 Months)

Commence 
Design Phase

Bid 

30 
Payan

E: vacant

P: 4-12+ | 118(P)

50 MS, 50 HS, 18 TA

Maisie 
Quinn

E: PK,ALP|210(P)

P: PK-5 | 481(P)

359(P)+122 PK

WWHS
E: 9-12| 1,081(P)

P: 9-12 | 890(P)

Deering
E: 5-8 | 976(P)

P: 6-8 | 835(P)

Design Phase 

(9-12 Months)

Commence 
Design Phase

Bid Construction Phase 
(12 -16 Mos.)

Completion 
& Occupy 
Fall 2027

Completion & 
Occupy Fall 2026

Construction Phase 
(8-12 Mos.)

Design Phase 

(6-8 Months)

Commence 
Design Phase

Bid 

Completion & 
Occupy Fall 2026

Construction Phase 
(8-12 Mos.)

Commence 
Design Phase

Bid 

Completion & Occupy 
Winter/Spring 2028

Construction Phase 
(8-12 Mos.)

Design Phase 

(6-8 Months)

Commence 
Design Phase

Bid 

Completion & 
Occupy Fall 2026

GB WHHorgan

Design Phase 

(6-8 Months)

Stage II 
Approval 

by CESE

Response to 
Comments 
RIDE/SBA

Referendum

Submit
Response



Stage II Response Timeline 

1. Received RIDE Comments on Stage II 

Submission on April 8, 2025

2. Held initial discussion with RIDE on July 

2nd to get feedback on response 

approach

3. Formal RIDE Stage II response to be 

submitted in September 2025 for 

December approval

4. Per RIDE, commencement of 30 Payan 

design documents can begin this summer
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The benefits of the plan
Why this project?

Positively impacts the educational environment 

for all grade levels!

Restores 5th grade to their neighborhood schools

Maisie Quinn will be reimagined as a PK-5 school, 

frees up capacity for essential programs at the 

elementary schools and middle school

Provides the Alternative Learning Program with a 

purpose-built space.

Highest impact at the best value!
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