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RIDE PROCESS OVERVIEW  Tecton

STAGE | & I

Breaking

O LOCAL approvals

Identify your team
Pull together a School Building
Committee, composad of city
and school representatives

Letter of Intent
Send a statement of interest signed by
Superintendent, School Committee,

and municipal representative
Spring Approval Awgust S Fall Appraval Januarcy

Stage I: Identify Need

State Agency Reviews
DoA Planning. RIHPHC,
Commission on Disabilities

SBA Stage |
Preliminary Approval
Authorization 1o mMowve

forward with Stage 1
Spring Approval September [ Fall Approval; Febosary

O STATE approvals

ARCHITECTS

round

Memorandum of
Agreement
Signed by School Committee

rt and Superintendent

WE ARE HERE

Local Sup
Stage Il rmust i
School Committed and City

Council apprdwvals
Spring Approval: February [ Fall aflproval: Septemiber

Voter Approval
For bonds, unless the
municipality has a public
building authority

& months maxinum

P Solution Approvals and Beyond...

Memorandum of

Agreement
Signed by Commissioner

Stage Il:

IEEERNY]

(AR RN RN ENEN ]

SBA Stage Il

Enabling Legislation
Preliminary Approval ing Legl 1o

For projects that are using
bonds or other forms of
indebtedness

(AR R R R R NN AR AR R RN

Council Approval
wWith recommendation from SBA
Advisory Board, Commissioner makes

recommendation to CESE
Spring Approval: May / Fall Approval: Novemiber

P RIDE




RIDE PROCESS OVERVIEW  Tecton @ ®

ARCHITECTS ..

RIDE Reimbursement & Incentives

\ Permanent

200-RICR-20-05-4

Bonus*

TITLE 200 — BOARD OF EDUCATION

CHAPTER 20 — COUNCIL ON ELEMENTARY AND SECONDARY EDUCATION

SUBCHAPTER 05 - GENERAL AND SCHOOL OPERATIONS

PART 4 — School Construction

School Safety &

Secu I’ify 4.13.2 Energy and Water Efficiency Incentive

FY 2025 Housing Aid Share Ratios

. . A. Additional reimbursement funds are available to approved new construction
Name ShareRatio projects that demonstrate energy and water efficiency cost reduction beyond the
If 75% of a project is for the minimum school construction threshold requirements as defined in the Northeast-
Qﬂjest Warwick 5459’y purposes of School Safety & CHPS.
Security, then the project shall
receive 5% bonus. B. Districts are eligible for two percent (2%) additional reimbursement funds for
projects that achieve energy efficiency thirty percent (30%) above the Rl Building
Energy Code; 3% additional reimbursement for energy efficiency forty percent
/ - \ (40%) above the RI Building Energy Code; and four percent (4%) additional
=¥ reimbursement for energy efficiency fifty percent (50%) above the Rl Building
M Energy Code.

* In addition to the six temporary
bonuses, there is one permanent
that is not time-limited

—
FY 2026 Housing Aid Share Ratios

Name ShareRatio
West Warwick 68.3%

75.3% With Permanent &
ZLCLEY [ncentive Bonuses




Major Projects & Targeted Projects Tecton ..=

(RIDE Stage Il Summary)
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Light Renovation Addition/Renovation Improvements
4 I\ 4 N
ALP { PK-5 @ Quinn J {MS/HS Campus} K-5 Elementary
L J L J
4 N N <
30 P: 4-12+ | 118(P) P: PK-5 | 480(P) Deering FP:¢-81835(P) Horgan P:K-5 | 359(P)
Payan 50 MS, S0 HS, 18 TA 358(P)+122 PK M elmeacout | Area ~138,600 SF T Areq ~ 68,954 SF
Areq ~12,649 SF . . ~ N
\_ ) Maisie Area ~68,420 SF p
i P: K-5 | 359(P
Quinn Busting WWHS  P:9-12 | 890(P) o, o
Areq ~48,420 SF Scionee Lob Replacement Area ~58,705 SF
New Addition Expansion AreCI -~ ’35,706 SF
Area ~20,000 SF \
\_ -/ WH P: K-5 | 359(P)
Sencirapar  Area ~74,233 SF

- /




Proposed Projects (Stage Il Response) Tecton € @

ARCHITECTS
(RIDE Stage Il Summary) — Stage |l Response to Comments ..

Estimated Total Project Costs:
(Cost data from July 2025)

S5M

$48.5M

$6.4M

30 Payan

Maisie Quinn

S2M

WWHS

S1.5M

Horgan E.S.

S800K

Deering M.S.

Greenbush E.S.

S180K

$64.4M

| Wakefield Hills E.S.

( Approx. Total Cost )

ALP, Targeted Improvements

PK-5, Addition & Renovation

9-12, Science Lab/Classroom Expansion
K-5, Elevator Addition & Modifications
6-8, Media Center & Entry Hall Break-Out
K-5, Exterior Window Replacement

K-5, Main Entry Column & Sidewalk Repair



Concept Plan ~ 30 Payan St (ALP) Tecton €@

ARCHITECTS ..

RIDE Stage Il Cost Projections

30 Payan RIDE Stage Il Cost Summary

Main Entry

L) "\ Construction Costs 3,680,502
/—( A&E, OPM 368,050
TN Construction, 5M, Commissioning | 73,610
TYP. o Project Contingency & Escalation | 110,425
CR | . Hard + Soft Costs Subtotal 4,398,200
£l om0 mEm) Other Costs
= e - FE&E (Furniture, fixtures, Equip.) | 247,800
[ Technology 354,000
TYP. | G Other Costs Subtotal 601,800
CR CR Total Project Cost 5,000,000
12,649 Square Feet
“Hard” Construction Cost = $291/sf
oR oR Total Project Cost = $395/sf
(H.S.) I (H.S.)




Revised Concept ~ Maisie Quinn (PK-5)  Tecton @@

PK-5 | “School Within A School” | 122 PK, 358 K-5 (480 Total) abnibizois ..




Revised Concept ~ Maisie Quinn (PK-5)  Tecton ©®

PK-5 | “School Within A School” | 122 PK, 358 K-5 (480 Total) abnibizois ..

e Total SF = 68,420
W § RIDE 76,320 gsf
wew | — Guidance (480Px 159 sF/P)
""""" ART 23| pusic £
- Ela%(g'FF. 1,140 SF ,,3-,,“ 1,140 SF W._Eo L Add’f’on - 20' 000
’ J < _ FIELDS/PLAY [— ™ o _go —
CANOPY | SE - [ - Existing = 48,420
""""" e — ' \\
|==NpY \ e 480 Students
. £2 EDUCATION /
. / ., 3 PRESENTATION (122 PK, 358 K-5)
“———{ouTbOOR . S 1 ourpoor® 3,540 SF |
Ko - .--_“f’"_‘“"’" 'f"‘“"‘f . B . s [P B—
/ - [ —* 440 SF L"'""":::::'::____:EEEEEEEE:::'._.E
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TT’;"EFR Tl ms' I”E'“.’ LIk ].I 1 RE‘S%EFE [ F{ | BLACK TOP PLAY + $71 7 TPC/SF
SR - | A OADING/RECENING ~ -
[ GR1 |  GRa !,’;ﬁ; BREAK | GR2 | GR2 —
TYP.CR | TYP.C.R our | TYR.CR. TYP. C.R.
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Revised Concept ~ WWHS Science Tecton €@

Science Lab/Classroom Expansion & Renovation ARCHITECTS ..

Existing W Tl ~!  Proposed Key Plan
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Revised Concept ~ Horgan ES Tecton € @

Elevator Addition & Modifications ARCHITECTS ..

Key Plan

I 1 I
(: .j SEGDND FLOOR PLAN - AREA A . FIRST FLOOR PLAN - AREA A (:k:l BASEMENT FLOOR PLAN - AREA A
- A e




Revised Concept ~ Deering MS Tecton € @

Media Center & Entry Hall Break-Out R ..
B




Revised Concept ~ Greenbush ES Tecton € @

Exterior Window Replacement arcHiTECTs ()

GEMERAL NOTES - COKSTRUCTION
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Conceptual Schedule — RIDE Stage lll & IV Tecton

Possible Approach to Phasing of Projects ARCHITECTS

Response to Referendum
Comments

RIDE/SBA

: Stage Il Phase A Is ~
Ve ™~ ‘ zme't Approval Completion & © RID%,SESBSP l;?(‘il,a &s Town (inc. of
esponse
30 E: vacant Commence by CESE ccupy Fall 2026 land use, RIDEM, others)
Design Phase
. Construction Ph , b imb.
Payan P: 4-12+ | ”8{P) . Subst. Comp. & RIDE Reimb
o S0 MS, S0 S, 18 TA/ Completion
& Occupy
4 - - ) Commence Fall 2027
Maisie E:PKALP|210(P) Design Phase S\
Q o Construction Phase
uinn P: PK-5 | 481(P) | o (12 -16 Mos.)
\_ 359(P)+122 PK /
e Completion &
Commence ) Occupy Fall 2026
E:9-12 | ],O8](P) Design Phase A
WWHS J[ I
P:9-12 | 890(P)
L CAN SLIDE AS NEEDED > Completion & Occupy
Winter/Spring 2028
4 Commence
. E: 5-8 | 976(P) Design Phase @
Deering " J[ ][
P: 6-8 | 835(P
9 <CAN SLIDE AS NEEDED <9 >
Completion &
Commence Occupy Fall 2026
Design Phase Q
Horgan GB WH J[ ][ ‘;i i
@ @

CAN SLIDE AS NEEDED >



Stage Il Response Timeline Tecton €@

ARCHITECTS ..

. Received RIDE Comments on Stage ||
Submission on April 8, 2025

2. Held initial discussion with RIDE on July
2"d to get feedback on response
approach

3. Formal RIDE Stage Il response to be
submitted in September 2025 for
December approval

4. Per RIDE, commencement of 30 Payan
design documents can begin this summer
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Why this project?

The benefits of the plan

Positively impacts the educational environment
for all grade levels!

Restores 5th grade to their neighborhood schools

Maisie Quinn will be reimagined as a PK-5 school,
frees up capacity for essential programs at the
elementary schools and middle school

Provides the Alternative Learning Program with a
purpose-built space.

Highest impact at the best value!

2 1l
- Uiﬂlli

what impression do
you want to leave?

-
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